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MADRAS FERTILIZERS LTD.
(A GOVT. OF INDIA UNDERTAKING)
MANALI, CHENNAI 600 068

NOTICE INVITING TENDER
(LIMITED TENDER ENQUIRY)

FOR
APPOINTMENT OF CONSULTANT FOR RISK CONTROL MATRIX ( RCM)

TENDER No. F&A/2026-27/01 Dated 31/07/2026

About Madras Fertilizers Ltd (MFL)

MFL is a Central Public Sector Undertaking under the Administrative control of Ministry of Chemicals and
Fertilizers, Government of India. MFL is engaged in the manufacturing and marketing of fertilizers. MFL
has its Registered Office and manufacturing Plant at Manali, located approximately 20 km north of
Chennai city.

About the Initiative and Objective
MFL intends to implement a Risk Control Matrix (RCM) to assess the adequacy and effectiveness of

the control environment in the context of the newly implemented SAP ERP S/4HANA Cloud, private
edition.

Sl. Description APPOINTMENT OF CONSULTANT FOR
No. RISK CONTROL MATRIX (RCM)

1 Administrate Approval/Budget Approval

2 Nature of Bidding Limited Tender — Single part Bid (Price Bid)

3 NIT Send thru Email

4 Due date & Time of Submission 30.08.2026 up to 16:00 hrs.

5 Price Bid Opening Date & Time 31.08.2026 at 14:00 hrs.

6 Bid submission Price Bid

The bid shall be submitted in a sealed cover on | To be Submitted along with the Price
or before the due date and time. The sealed | breakup in the format prescribed in
cover should be clearly superscribed with | Annexure -2. The Price Bid shall be
"Appointment of Consultant for Risk | addressed to the

Control Matrix” DGM - F&A & MIS,
Madras Fertilizers Limited,
Manali,

Chennai 600068
and shall be submitted either in person
or through courier/speed post.
8 Bid Validity 75 days from the date of bid closing.

9 EMD Amount Exempted

10 | Security Deposit (SD) Exempted
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11

Payment Term

7 days credit from the date of submission
of the invoice at MFL, subject to successful
completion of the assignment and
acceptance of the final report by the
General Manager (F&A), MFL, thru
RTGS/NEFT.

12

Contract Period

The Consultant shall submit the final report
within 3 Months from the date of Award of
the work.

13

Bidder Evaluation basis criteria.

L1 price Quote

14

Scope of work

Refer Annexure — 1
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ANNEXURE-1

SCOPE OF WORK

RISK CONTROL MATRIX (RCM) CONSULTANT TO REVIEW THE CONTROL ENVIRONMENT IN

THE CONTEXT OF NEWLY IMPLEMENTED SAP

Study and Mapping of Financial Processes

» Study and map the organization's financial processes across all functional areas (e.g.,
Revenue, Procure-to-Pay, Inventory, Fixed Assets, Payroll).

» Map the organizational reporting structure and evaluate the internal policies, procedures,
and process documentation.

Control Assessment

Assess the adequacy of Entity Level Controls (ELC) and Governance Controls, including the
integrity, ethical values, and clarity of roles/authority matrix.

Perform walkthroughs to evaluate the design effectiveness of controls.

»  Conduct testing of controls (Test of Controls) to evaluate their operating effectiveness.
Analyse IT-dependent controls

Gap Identification and Reporting

Identify gaps in control design or operation (Design Gap and Operation Gap).

» Identify material weaknesses in the system and report them to management with suggested
improvements.

Test the knowledge and training level of personnel regarding processes and controls.

Review of RCM and Synchronization with New SAP System

This focus area ensures the controls documented in the RCM are correctly integrated and
operating effectively within the new SAP landscape.

IT General Controls (ITGC) Review

» Access Management (SOD):

Review the role-based access control (RBAC) framework to ensure appropriate segregation of
duties (SOD), preventing users from having conflicting financial roles.

Privileged User Control:

Assess controls over super user (basis/admin) accounts, ensuring their activity is logged,
monitored monthly, and linked to approved change request tickets.
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» Change Management:

Verify that all SAP program and configuration changes follow a formal Change Advisory Board
(CAB) process, including rigorous testing in development/UAT and proper authorization by
process owners and the CFO before deployment.

»  Configuration Locking:

Confirm that critical SAP configuration parameters (e.g., GL accounts, depreciation rates,
approval thresholds) are locked and changes require explicit CFO approval.

» Operations and Security:

Verify enforcement of system security (e.g., password policies, multi-factor authentication for
remote access), and the timely revocation of access for terminated employees (ERP, email,
VPN).

» Interface Controls:

Evaluate the automated interfaces between SAP and external sub-systems (e.g., payroll,
banking) to ensure data integrity checks and control totals are validated at both the source and
destination.

e Alignment of Processes and Accounting Policies
»  Configuration Compliance:

Verify that SAP is configured to align with the company's accounting policies (e.g., checking if
the inventory valuation methodology, such as weighted average, is correctly implemented in SAP
and not relying on manual adjustments outside the system).

» RCM Control Testing:

Perform focused testing on I T Dependent Manual and Automated controls documented in the
RCM across major processes, such as: « Procure-to-Pay: Testing the automated three-way
match control (PO, GRN, Approved Invoice) for payment blocking.

> Financial Close:

Confirming that all required period-end activities and journal entries are routed and approved
correctly within the new SAP workflow.

»  Process Compliance:

Verifying those critical processes, such as the recording of daily consumption entries (Goods
Issue), are being consistently performed directly in the SAP system as designed.



PRICE BID FORMAT

Page 6 of 10

ANNEXURE-2

APPOINTMENT OF CONSULTANT FOR RISK CONTROL MATRIX ( RCM)

TENDER NO. F&A/2026-27/01 dated 17/07/2026

IMPLEMENTATION OF RISK
CONTROL MATRIX

(SCOPE AS PER
ATTACHMENT-1)

DESCRIPTION OF SAC CODE BASE GST TOTAL VALUE
PROFESSIONAL SERVICE OF THE AMOUNT QUOTED - ¥
SERVICE QUOTED - ¥
CONSULTANT FOR

Signature of the Authorized Person

Name of the Authorized Person

Name / Regn. No of the Firm

Firm’s Seal
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ANNEXURE 3

TERMS & CONDITIONS

CONSTITUTION OF THE TENDERER

The Contractor shall not alter or change its constitution/composition during the currency of the
contract without the prior approval of MFL. Any change in the constitution/composition of the
Contractor, including events such as the death or resignation of any Partner/Director/Member, shall
be intimated to the Deputy General Manager — Finance & Accounts, Madras Fertilizers
Limited, Manali, Chennai — 600 068, within 24 hours of such change/event through a
Registered Letter. Upon receipt of such intimation, MFL reserves the right to either continue or
terminate the contract at its sole discretion.

In the event of any legal or other proceedings initiated by any party/parties relating to the
constitution or composition of the Contractor, MFL reserves the right to take such action as it
deems fit, including termination of the contract and/or withholding of payments due to the
Contractor.

The contract shall be awarded on a “Principal-to-Principal Contract” basis, and the Contractor
shall be deemed to be an independent contractor engaged for the execution of the
services/work/job in accordance with the terms and conditions stipulated herein.

PRICE
Price quoted must be firm during the Tenure of the Contract.

SELECTION CRITERIA

The Price bids of the eligible tenderers will be considered for Price evaluation and arrival of cost and
selection will be on L1 basis on total cost.

MFL SAFETY RULES & REGULATIONS
The contractor shall adhere to MFL safety rules and regulations during the tenure of the contract.

Smoking inside the factory premises is strictly prohibited as it poses a serious safety hazard. The
contractor shall ensure that their workmen do not smoke anywhere within the factory premises.

TERMS OF PAYMENT

>  Bills to be submitted to DGM- F&A on completion of the job and the report to be submitted to
MFL and to be approved by General Manager — Finance and Accounts.

> Payment will be made within 7 days from the date of submission of the bill subject to approval
of the report by General Manager — Finance and Accounts.

> If GST applicable on bill, the bill to be raised on MFL ISD GSTIN 33AAACM5198E227] and
the bill to be filed 2B / 3B of the Consultant Firm.
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PERIOD OF CONTRACT

The Professional assignment to be completed and report to be submitted within 3 months from the
date of Award of Contract.

LAWS GOVERNING THE CONTRACT

Contract will be governed by Laws of India for the time being in force and as amended from time to
time and the Courts within whose jurisdiction the Registered Office of the Company is situated
alone will have jurisdiction.

COMPLIANCE WITH STATUTORY PROVISIONS

The contractor shall comply with the provisions of the Factories Act, 1948, Contract Labour
(Regulation & Abolition) Act 1970, ESI Act 1948, Workmen Compensation Act 1923, Employees
Provident Funds and miscellaneous Provisions Act 1952, Payment of Bonus Act 1965, Payment of
Gratuity Act 1972, Tamil Nadu Industrial Establishments (National & Festival Holidays) Act 1958.
The Minimum Wages Act 1948, Service Tax Act and any other law applicable to the contract
workmen for the time being in force or as amended from time to time.

In the event of any accident causing injury or death of his workmen engaged by the contractor, all
responsibilities will rest with the contractor and MFL will have no obligation whatsoever in that

respect. MFL shall not be liable for any action by third parties.

For any damage to MFL property due to negligence by the contractor, appropriate penalty will be
levied on the contractor by MFL.

OTHER TERMS & CONDITIONS
1. Conditional offers will not be considered.

2. Rate quoted should be valid for a period of 75 days from the date of opening of Bids. Other
commercial terms should be kept firm till the completion of the contract, except for statutory
levies if any. Revision, if any, in the statutory levies will be applicable.

3. In the event of placing the order, the tenderer should strictly adhere to the Terms &
Conditions as mentioned in Award of Contract or as advised by MFL.

4. Any unsolicited letter / fax / e-mail on price / other terms revision will not be entertained and
such tenderers are liable to be disqualified from tender.

5. Any offer received against this tender after the due date will be summarily rejected.

6. Canvassing in any form is strictly prohibited and the tenderers who resort to canvassing in any
form shall be disqualified.

7. MFL will not be bound by any general/printed provisions of Tenderer’s offer.
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The assignment shall be carried out at MFL's Manali Office. The normal working hours shall be
from 8:00 AM to 4:45 PM on all working days (five days a week). The Contractor/Consultant
shall make their own arrangements for transportation, as MFL will not provide any transport
facility. The Contractor/Consultant may avail the canteen facility available at MFL at subsidized
rates, subject to the prevailing rules and conditions.

The enquiry shall not be assigned to anybody by the tenderer without obtaining the prior
written consent of MFL.

MFL reserves the right to accept or reject any or all the tenders or any part thereof without
assigning any reason whatsoever.
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Annexure-4

TENDERER UNDERTAKING

THE TENDERER HEREIN
e Agrees, accepts and abides by all the terms, conditions and covenants of the tender having read
and understood the tender documents in full including the specification, scope of work,

instructions, forms, annexures, terms & conditions etc.

e Confirms and acknowledges that the bids placed by the tenderer are true, accurate & with the
best knowledge of the tenderer

e Confirms that awarding of the contract/purchase order based on the bids of the tenderer is the
sole discretion of MFL

e Undertakes to honor the bid(s), which is legally binding on, if the contract is awarded to the
tenderer.

e Agrees to accept any changes, if any, to the tender that may be made subsequently after
releasing the tender, but before the last date meant for submission of bids, with respect to
specification, last date for bid submission and/or any other clauses/terms of the tender.

e The Firm or partners should not be disqualified by any Govt. Agencies or by any Public Sector
Companies or any professional body constituted under an Act of Parliament.

Signature of the Authorized Person

Name of the Authorized Person

Name / Regn. No of the Firm

Firm’s Seal



